
 

Capacity 
Building 

The$images$on$the$right$show$
the$improvement$of$the$peanut$
products$of$Ronavelle$Amen$of$
Pavia,$Iloilo.$$After$the$products$
assessment,$she$improved$the$
packaging$and$label$design$of$
her$peanut$butter$and$peanuts.$

$
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Products 

In$the$course$of$the$workshop,$
resource$persons$focused$their$
discussion$on$developing$design$
and$aesthetic$appeal$through$color$
combination,$type$of$finish$and$
packaging.$Designers$also$shared$
the$importance$of$how$to$tell$the$
story$of$the$product$and$
community$in$developing$their$
product.$
They$also$saw$the$need$to$teach$$
the$women$how$to$cost$and$price$
products$correctly$and$make$their$
production$process$efficient.$

Product Development 
From the assessment, products were evaluated 
based on how to improve the look, taste, 
material and packaging of a product to 
appeal to different market segments.  The 
ECHOsi product developers and designers gave 
design improvements and product suggestions 
as assignment for the entrepreneurs or 
cooperatives to do as to improve their 
products. 
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Design$intervention$on$the$color$combinations$
and$patterns$for$the$fabric$that$the$Miagao$
weavers$were$making.$

Left:$old$design$of$the$weavers.$$$

Right:$Fabric$that$Renee$Patron$wanted$the$
weavers$to$make$for$her$collection.$

 

From$wines$(photos$1$&$3)$,$Reena$Francisco$
suggested$that$vinegars$be$produced$instead$
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Product$Development$in$ACTION$
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ECHOsi$Approach$to$
Product$Development$

¥ Focusing$ the$ women$ microO

entrepreneurs$to$design$or$create$

products$ for$ the$ market,$

specifically$ identifying$ what$ the$

market$wants$

¥ Bringing$in$designers$and$product$

developers$who$ themselves$ have$

their$own$markets,$either$though$

retail$or$export$

¥ Bringing$ in$ other$ regional$

government$ agencies$

representatives$such$as$the$DOST,$

the$ DTI$ and$ the$ DA$ to$ help$ the$

women$ microOentrepreneurs’$

specific$needs$

¥ Handholding$ the$ women$

community$ groups$ through$ each$

level$ including$ costing,$

production$ supply$ chain$ needs$$

and$ also$ certifications$ such$ as$

BFAD$ and$ Fair$ Trade,$ until$ the$

products$ get$ to$ the$ market$ for$

market$testing$and$some$forms$of$

sustainability$can$be$achieved$

¥ Identifying$markets$for$them$ $

The$need$for$one$consolidated$brand$

now$called$the$“GREAT$Women$

Brand”$which$the$MSME$women$

groups$could$use$to$strategically$

bring$the$products$to$niche,$or$

In$a$publicOprivate$partnership$format,$the$ECHOsi$

Foundation$and$the$PCW$stepped$into$the$gaps$from$

producer$to$market$access.$MicroOenterprise$women$in$

the$provinces$need$product$critiquing$and$development$

to$create$products$specific$to$the$niche,$highOend$

markets.$They$also$need$linkages$to$these$markets.$The$

MSME$women$are$brought$through$Three$Levels$of$the$

GWB$Program:$Level$One,$a$General$Assessment$session$

where$products$are$checked$and$homework$given$to$

them;$Level$2$includes$Intensive$product$development$

and$design$sessions$with$discussion$on$market$

differences,$elevating$production$standards$and$pricing$

checks,$as$well$as$the$need$for$certifications.$Level$3$

identifies$the$products$that$are$ready$to$carry$the$GW$

brand,$and$finally,$Level$4$brings$in$professional$

designers$exporters$and$retail$merchandizers$who$

create$new$products$under$their$own$labels,$aligned$

with$the$GWB$Program.$$
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We$had$great$partners$who$spent$time,$
effort$and$heart$to$make$the$project$work.$$
Our$partners$the$Philippine$Commission$on$
Women$through$the$Great$Women$Project;$
the$Circle$of$Designers$and$the$women$
micro$entrepreneurs$themselves$who$went$
the$extra$mile$to$accomplish$what$needs$to$
be$done.$

We$would$also$like$to$thank$all$the$local$
government$units$and$the$national$
government$agencies$(DTI,$DOST,$DOLE,$of$
the$six$GREAT$areas$we$visited$for$the$
support$that$they$have$given$the$women$
micro$entrepreneurs$$

Our Partners 

Please visit us on our website www.echosi.org.ph Facebook and twitter 

ECHOsi$Board$(standing:$Markk$Perete,$Reena$
Francisco,$Chit$Juan,$seated$on$the$right:$Dan$
Lichauco$and$Jeannie$Javelosa)$$from$the$left:$$

GREAT$Women$Project$Manager$Luvy$Villanueva$
and$$Philippine$Commission$on$Women$Executive$

Director$Emmeline$Versoza.$

women$micro$entrepreneur,$Arida$Ismael.$$Ms.$
Ismael$collaborated$with$Len$Cabili$of$Filip+Ina$

for$the$fabric$Ms.$Cabili$made$into$a$caftan.$

A$group$shot$of$ECHOsi’s$designers$–$Ann$
Pamintuan,$Jeannie$Javelosa,$Renee$Patron,$Reena$

Francisco,$Lulu$Tan$Gan$and$Len$Cabili$
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